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Preface 
 Re-UNITA - Research for UNITA 

The UNITA European Alliance of University has the ambition to build 

an European university fully rooted in the challenges faced by our 

societies and capable of providing appropriate responses. 

To achieve this, we have identified 30 good practices from the 6 

member universities within the Re-UNITA project to demonstrate how 

they are acting, with their ecosystem, to build up appriopriate 

answers to the sustainable development goals established by the 

United Nations states' members. 

In this "Best practices report", you will read how our universities are 

working to build bridges between education, research, 

entrepreneurship and the private sector.  

Local, regional and national contexts require our institutions to build 

adapted and tailor-made structures and tools. Scientific particularities 

and local research areas also lead some universities to focus 

differently on specific subjects. 

The diversity of practices represents for us a real richness and a great 

source of inspiration to improve our practices in each of our 

universities. These ways of working also provide the first steps to 

build common actions at the Alliance level.  

As you may know, the development of partnerships with local actors 
is at the heart of the UNITA Alliance.  
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Preface 
 Re-UNITA - Research for UNITA 

The specificity of UNITA universities, positioned in rural and 

mountainous areas, will lead us to implement cooperations with the 

private sector on a European scale, and to foster these collaborations 

together. Within the Re-UNITA project as well as the Inno-UNITA 

project, it is essential for us to provide the best possible support for 

entrepreneurship and innovation in our institutions, in connection with 

the research and training that we carry out. 

The R&I UNITA Hubs, built around the 3 main UNITA research areas 

(Cultural Heritable, Circular Economy & Renewable Energies), will be 

formidable tools to integrate a wide variety of actors in UNITA 

activities.These hubs, made up of researchers from the 6 UNITA 

universities, aim to create strong networks around these central 

themes, and to have additional resources to support broader 

partnerships.  

Thus, beyond this report, you will be able to follow many events and 

activities dedicated to innovation and partnerships within the UNITA 

Alliance.  

I hope you will enjoy discovering all these practices, and feel free to 

get in touch with UNITA universities to get involved. 

 

Prof. Fr®d®ric Marias, Re-UNITA scientific coordinator 

Universit® de Pau et des Pays de lôAdour 
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About Re-UNITA 

 Re-UNITA - Research for UNITA 

UNITA Universitas Montium is an alliance of six universities from five 
countries ï all Romance language speaking (French, Italian, 
Portuguese, Romanian and Spanish). It envisages promoting the 
socio economic development of their rural and cross-border 
mountain areas. The EU-funded Re-UNITA project is focused on 
the aim of the alliance, so it becomes a major player in the creation 
of the new European Research Area.  

The Re-UNITA project implements the first steps in order to develop 
a common research and innovation agenda around three core 
research topics that are Cultural heritage, Renewable energies and 
Circular economy. Further actions will also focus on brain circulation 
and attractiveness among the Alliance territories, sharing 
infrastructures, reinforcing the cooperation with non-academic actors 
(including citizens and civil society), knowledge transfer, and 
developing open science practices.  

Re-UNITA is coordinated by the Universit® de Pau et des Pays de 
lôAdour (UPPA) involving the whole UNITA consortium (UBI, UNITO, 
UNIZAR, USMB, UVT).  
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Introduction 
 Re-UNITA - Research for UNITA 

The cooperation between academia and business, including the co-

creation of new companies based on R&ID developed 

at UNITA partner universities will help to ensure the economic 

strength of mountain, cross-border communities. This 

cooperation will herein be supported in an international cross-

fertilization framework that will maximize the know- 

how of each UNITA partners, this will act as a multiplier for the 

economic benefit of all.  

The main objective of this study was to map the best practices of 

cooperation between actors of the innovation ecosystem, inside the 

UNITA consortium.  

The six partners of the consortium 

conducted interviews and collected a set 

of 30 best practices, detailed in this 

report. 

 

 

 

7 



Methodology 
 Re-UNITA - Research for UNITA 
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To develop the mapping of the best practices inside the UNITA 

Consortium,  each one of the six partners collected 5 best practices of 

cooperation between actors in the innovation ecossystem. The 

partners were provided with a template for the collection of data on a 

organized and uniformized way.  

In total 30 best practices were collected, and are detailed in this 

report. The best practices were organized according to the type of 

innovation actors involved in each one, namely: Cooperation between 

Universities, Cooperation University-Business, Cooperation University-

Government, Cooperation University-Society and Cooperation 

University-Financial Institutions. 



PARTNERSô 

SHORT INFO 

 Re-UNITA - Research for UNITA 
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 Re-UNITA - Research for UNITA 

The first steps on the path of what is now the University of Beira Interior (UBI) were given in 

the 70, when the Instituto Polit®cnico da Covilh« (IPC) was born, in 1973. The city, once 

considered "The Portuguese Manchester", by its long tradition, dynamics and wool quality, 

was struck, in this decade, by an industrial crisis: large and small factories had begun to 

reveal serious weaknesses that would lead to their closure, with disastrous social and 

economic consequences for the region.  

It was in this panorama, and since the beginning of the activities of the working group for 

the Regional Planning of Cova da Beira, that the idea to create a higher education institution 

in the region came up, in order to provide their inhabitants the possibility to pursue post-

secondary studies without the obligation to move to other parts of the country, most of the 

times forever. The old industrial buildings located at the south entrance of Covilh« became, 

through the recovery of abandoned buildings, a significant part of the Covilh« industrial 

heritage making the UBI a unique case in the Portuguese University. In the 90s, the 

University was expanded to the far north of the city, along the Ribeira da Carpinteira. In 

2006, the construction of the Faculty of Health Sciences was concluded, thus fulfilling the 

setup program of the Medicine course infrastructures, which started functioning in 

2001/2002. 

Currently, UBI hosts more than 8 thousand students spread across five faculties ï Arts and 

Letters, Sciences, Health Sciences, Social and Human Sciences, Engineering ï as well as 

laboratory and research structures to support the teaching process and with strong links to 

society and to the business world. 

10 
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 Re-UNITA - Research for UNITA 

The University of Turin is one of the most ancient and prestigious Italian Universities. 

Hosting over 79.000 students and with 120 buildings in different areas in Turin and in key 

places in Piedmont, the University of Turin can be considered as ñcity-within-a-cityò, 

promoting culture and producing research, innovation, training and employment. 

The University of Turin is today one of the largest Italian Universities, open to international 

research and training. It carries out scientific research and organizes courses in all 

disciplines, except for Engineering and Architecture. It is an integral part of the community, 

acting for reviving urban and suburban areas, promoting cultural interaction, social 

integration and development, encouraging dialogue and insight into current realities. 

The University of Turin virtually covers  every field of knowledge; its Medical Diagnostic, 

Biosensoristics and Nanotechnologies research centers are amongst the best ones in Italy. 

Some of the degree courses offered are unique in Italy, such as Military Strategy, 

Biotechnology, Sport Sciences, Restoration and Conservation (in Venaria). 

The University of Turin has a remarkable research tradition in traditional subjects such as 

history, philosophy, law, economics and medicine but it is currently branching out into 

important modern sectors, such as food science, social politics, IT, performing arts and 

communication sciences. 

The University makes an active stand on a number of social issues, such as environment, 

drugs, equal opportunities and rights of people with special needs. It also acts at an 

international level through partnership arrangements with India, China, developing countries 

in Asia, Latin America, Eastern Europe, the Mediterranean Area and with a number of 

international organizations operating in the region.  
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 Re-UNITA - Research for UNITA 

The University of Zaragoza is a public teaching and research institution whose aim is to serve 

society. As the largest higher education centre in the Ebro Valley, the University combines 

almost fi ve centuries of tradition and history (since 1542) with a constantly updated range 

of courses. Its main mission is to generate and convey knowledge to provide students with a 

broad education. The University bases its principles on quality, solidarity and openness and 

aims to be an instrument of social transformation to drive economic and cultural 

development.  

Like other institutions of the past and of other nations, the University of Zaragoza did not 

suddenly arise, but rather had its beginnings in what were known as the Ecclesiastical 

Schools. In the city these were later known as the School of Zaragoza, whose guiding spirit 

in the 7th century was the Bishop Braulio (which is the reason why in modern times he was 

made the patron saint of our University). Later, references from 1335 indicate there was a 

School of Arts (known as liberal arts, since the classics included in the "trivium and 

"quadrivium" were taught there. Between 1474 and 1476 this institution earned the category 

of General School of Arts, to become a university in the 16th century.  
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 Re-UNITA - Research for UNITA 

The University of Pau and Pays de lôAdour has its roots in a local university history dating 

back to the XVIth century, with the creation of a Coll¯ge des Arts (an institute for 

Humanities) in 1549, and then of the third protestant academy in Europe in 1564, which in 

1583 was established as a University. The University was done away with when 

the B®arn region was incorporated into France in 1620. A century later, in 1722, a 

new Universitas Bearniae was created. It was first comprised of a Faculty of Arts and 

Humanities and a Faculty of Law, to which a Faculty of Theology was added in 1780. This 

University disappeared during the French Revolution, in 1792.  

UPPA prepares more than 13,500 students to obtain a hundred or so degrees in law, 

economics, management, literature, languages, human sciences, sport, science and 

technology. 

With 19 research units, 34 high-level expertise chairs and 9 common labs in association with 

major research organisations (CNRS, INRAe, Inria) and institutional and industrial partners, 

UPPA is a major player in the scientific and economic development of southern Aquitaine. 

13 
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 Re-UNITA - Research for UNITA 

With 15,000 students, a rich and multidisciplinary offer of academics and 18 internationally 

recognised research laboratories,Universit® Savoie Mont Blanc (Chamb®ry) is an institution 

on a human scale which combines proximity to its territories and a wide opening to Europe 

and the world. 

Between Geneva, Turin, Lyon and Grenoble, on the borders of Switzerland and Italy, with 

the unfailing support of the communities that gave birth to it, it is a territorial, regional and 

cross-border player, a major player in social, economic and cultural development. 

It offers both short (University Diplomas, University Diplomas in Technology) and long 

(Bachelor's, Master's, Doctorate and also Engineering Diplomas) courses, whether academics 

initial, academics continuous, work-study or Validation of Acquired Experience (VAE), on site 

or at a distance. 

On its three campuses, Annecy, Le Bourget-du-Lac and Jacob-Bellecombette,Universit® 

Savoie Mont Blanc offers particularly attractive study conditions in the heart of an 

exceptional environment. Everywhere, in this structured multipolarity, students find 

personalised follow-up, support in the definition and development of their personal projects 

and the assets to succeed in their integration into working life. Each and every one of them 

will appreciate, in their quest and according to their pathways, competence, requirement, 

relevance, recognition and resonance. 
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 Re-UNITA - Research for UNITA 

The establishment of the West University in Timiѻoara was a long and complicated process. 

It was done in stages, in a political, social and economic context internally and internationally 

marked by the Second World War and the territorial re-settlements caused by the loss of 

Bessarabia, Northern Bukovina, and the Herѽa region (in the North) as well as the Cadrilater 

region (in the South). 

UVT is the main higher education institution and research center in Western Romania. Its 

community comprises roughly 16000 students and over 700 academic staff. It is a 

comprehensive university including 11 faculties with their respective departments, as well as 

a Department of Teacher Training. 

The faculties functioning within the framework of UVT offer nationally accredited study 

programmes at Bachelor, Master and Doctoral level in the following subject areas: Arts and 

Design; Chemistry, Biology, Geography; Economics and Business Administration; Law; 

Letters, History and Theology; Mathematics and Computer Science; Music and Theater; 

Physical Education and Sports; Physics; Political Sciences, Philosophy and Communication 

Sciences; Sociology and Psychology. 

West University of Timisoara offers students the opportunity to combine theoretical and 

practical knowledge, in a multi- and inter-disciplinary environment, preparing them to enter a 

globalized labor market. With more than 5% of the student body being international, the 

university is intensively involved in processes of internationalization with our faculties 

offering over 20 study programmes in foreign languages (English, German, or French) at 

Bachelor, Master and Doctoral level. 
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 Re-UNITA - Research for UNITA 

ISIFoR, a Carnot institute since 2011, is a group of 11 public research 

laboratories, 820 FTEs including 420 PhD students and post-doctoral 

researchers, eight parent institutions, in a network among Anglet, 

Bordeaux, Pau and Toulouse, with a solid know-how base and multi-

disciplinary competencies. 

8 out of the 11 of its laboratories depend on the UPPA. 

The UPPA is the main parent institution of ISIFoR and coordinates the 

Carnot institute. 
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TEAM INVOLVED 

OUTPUTS 

¶ federates academic research focusing on subsurface energy and 
environmental stakes in South West France 

¶ gives advice and guidance to French and international companies on their 
R&D projects dedicated to sustainable geosciences engineering 

¶ develops public-private sector research partnerships on the sustainable 
usage of the subsurface: georesources, underground storage (energy and 
CO2) and deep geothermal energy 

¶ ISIFoR is a dedicated team of five people; 

¶ 11 public research laboratories; 

¶ Scientists (researchers, research professors, engineers, technicians, PhD stu-
dents, etc.) and public research institutions (e.g. Universities, CNRS, INPT, 
IRD, etc.); 

¶ The French Ministry of Higher Education and Research; 

¶ The Carnot institutes Association (Ai Carnot); 

¶ External stakeholders: socio-economic actors, mainly companies (both SMEs 
and major groups) concerned with the challenges in the energy transition, 
but also competitiveness hub (e.g: AVENIA for the subsurface industries). 

 
 

ISIFOR, CARNOT INSTITUTE 
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¶ ISIFoR has therefore defined a roadmap based on four socio-

economic challenges. The institute aims to foster, through 

innovation, the development of French companies across: ï the 

improvement of the environmental performance about 

georesources exploitation, ï the ecology and energy transition by 

lowering the carbon intensity. 

¶ ISIFoR is also certified ISO 9001:2015 for the management of 

research projects since December 2014. 

¶ Partnerships with university laboratories give companies access to 

specific competences and unique laboratory resources. The 

research conducted by our laboratories combines scientific quality 

and innovation for the benefit of society and the business world. 

¶ Thanks to the development structures of its parent institutions, the 

institute benefits from solid experience in implementing different 

types of partnerships and therefore proposes the necessary legal 

and technical competencies. Competent and responsive teams 

constantly ensure rapid and fair negotiations. 

¶ ISIFoR agrees to process partners request with 

the utmost confidentiality. 

BEST PRACTICES IDENTIFIED 

ISIFOR, CARNOT INSTITUTE 
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SUSTAINABLE DEVELOPMENT GOALS 

ISIFOR, CARNOT INSTITUTE 

This project is directly related with the SDGs of quality education 
and climate action. The quality education goal ensures inclusive 
and equitable quality education and promotes lifelong learning for 
all. Climate action is a goal involving the fight against climate change 
and its impacts. Rising greenhouse gas emissions, an average global 
temperature increase, and increased spending due to 
climate change are all negative results of climate change.    



 Re-UNITA - Research for UNITA 

The USMB entrepreneurship program aims to support students who 

have business creation projects. This support can take several forms: 

- The entrepreneurship course, which provides weekly coaching (one 

afternoon per week) so that students can work on their business 

creation project. This coaching is done in conjunction with local 

business incubators. 

- The status of student-entrepreneur, which is intended to reinforce 

the support of students and young graduates who wish to set up 

their own business and allows: the recognition of the business 

project, networking with the actors of the entrepreneurial ecosystem 

(support, financing, accommodation), support from two tutors: a 

teacher and an external advisor, study facilities, access to the co-

working space in business incubators, access to the entrepreneurship 

program, access to a degree dedicated to entrepreneurship. 
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TEAM INVOLVED 

OUTPUTS 

¶ Start-up creation 

¶ Local Business Incubators 

USMB ENTREPRENEURSHIP 
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The Student-Entrepreneur Diploma is an innovation created to enhance 

the career of student-entrepreneurs. Its objective is to provide skills 

and resources to the student-entrepreneur in order to help them build 

their project during the year. The content of the diploma favors 

learning by doing, relies on digital educational resources and provides 

the young project leader with co-supervision by teachers and 

professionals through coaching/mentoring offered by the support 

partners. 

BEST PRACTICES IDENTIFIED 

USMB ENTREPRENEURSHIP 
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SUSTAINABLE DEVELOPMENT GOALS 

USMB ENTREPRENEURSHIP 

This project is directly related with the SDGs of quality education 
and decent work and economic growth. The quality education goal 
ensures inclusive and equitable quality education and promotes 
lifelong learning for all. The goal of decent work and economic 
growth intends to promote sustained, inclusive, and sustainable 
economic growth and productive employment and decent work ever 
more important.    



BEST 
PRACTICES 
COOPERATION UNIVERSITY-BUSINESS 
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 Re-UNITA - Research for UNITA 

The BIOHEALTH Gear Box Alliance (BIO-ALL) project  was founded to 

enhance the  development of entrepreneurial skills that are not 

effectively structured and inserted into the education curricula of 

schools and universities, although they are especially needed in 

sectors where entrepreneurs and businesses find more obstacles to 

accelerate to commercialization, like the Biotech and health related 

industries. 

Bio-All emerged following the detection of the lack of customized 

tools for the health sciences sector related to the acceleration of start

-ups and the creation of learning for entrepreneurs, which are very 

necessary tools. This sector requires a set of customized tools, which 

did not exist at the time, because in this sector businesses grow at a 

completely different pace than businesses in other areas 

(such as engineering, computer science, or social sciences and 

humanities), since they have, for example, regulations and ethical 

issues different from other businesses and completely 

specialized product design.   

27 
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OUTPUTS 

¶ BIOHEALTH Gear Box Blueprint ñDriving Innovation and 

Entrepreneurship through the BIOHEALTH Sectorò 

¶ International Joint Post-Graduation ñAdvanced Skills for 

Innovation and Entrepreneurship in the BIOHEATH Sectorò 

¶ International Joint Accelerator Programme ñBIOHEALTH Gear 

Box Business Acceleratorò  

¶ BIOHEALTH Gear Box Hub (ñVirtual Network for Entrepreneurs 

and Innovators in the BIOHEALTH Sectorò  

STAKEHOLDERS INVOLVED 

¶ Academia Professors  

¶ Academia Staff  

¶ Academia Students  

¶ Startups and Spinoffs  

¶ Chambers of commerce  

¶ Technology Transfer Offices  

¶ Technology Based Ventures  

¶ Incubators and Accelerators  

¶ Innovation Centres  

¶ Science and Technology Parks 
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¶ Through BIO-ALL, it was possible to understand the value of good 

cooperation with partners. The exchange of good practices is of 

extreme importance, as it allows all partners to learn and grow with 

the knowledge of one another.   

¶ The coordinator of the project, Dina Pereira, mentioned that "as it 

was a very large project and we were able to research and survey 

the needs of the demand, i.e., of investors and innovators in the 

sector, we somehow managed, in terms of learning and added 

outputs, to improve our daily tools, which we use in incubators and 

accelerators, or that we use in the universities involved in the 

project, to support entrepreneurship in the sectorò. 

BEST PRACTICES IDENTIFIED 
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SUSTAINABLE DEVELOPMENT GOALS 

The internal and external stakeholders interviewed consider that this 

project had substancial implementation of the SDGs identified as they 

were always present, either in the design of the proposal or in the 

implementation of the project partnership itself.  

ñBIO-ALL leveraged the mission of fostering 

entrepreneurship in the biohealth sectorò 

Dina Pereira, UBImedicalôs manager 
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SCIENT is a pilot project, prepared by an international consortium of 

fifteen partners (including universities and companies), which was put 

into practice in eight different European countries: Portugal, Spain, 

UK, Germany, Lithuania, Italy, Malta and Cyprus. 

This pilot project includes an innovative pre-acceleration program and 

a one-week internship (national or international), which allows 

researchers, mainly Ph.D. and Ph.D. students, in the STEM (Science, 

Technology, Engineering and Mathematics) areas, to prepare their 

research projects for the market. 

The European Union needs researchers who not only discover new 

things, but also transfer their knowledge to others for social and 

economic benefit. SCIENT intends to contribute by providing 

perspectives outside the ivory tower of research, developing 

transversal skills and providing new career paths for researchers in 

these fields. 
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PARTNERS INVOLVED 

ACADEMIC 
 
- University of Beira Interior ï UBI 
(Portugal); 
- European University Cyprus ï EUC 
(Cyprus); 
- University of Gloucestershire ï UOG 
(United Kingdom); 
- Kaunas University of Technology ï 
KTU (Lithuania). 
 
BUSINESS  
 
- Grantxpert Consulting Ltd (Cyprus, 
coordinator); 
- Fundaci·n Empresa Universidad de 
Alicante/ FUNDEUN (Spain); 

- Chrysalis Leap Ltd (Cyprus); 
- Covilh« Science and Technology Park/ 
PARKURBIS (Portugal); 
- Institut F¿r Sozialwissenschaftliche 
Veratung GmbH/ ISOBGmbH 
(Germany); 
- SPS, Clusters for the Sensors Industry 
(Germany); 
- CyBAN Cyprus Business Angels 
Network (Cyprus); 
- Paragon Europe (Malta); 
- Aster (Italy); 
- CESIE (Italy). 
 
COMMUNICATION 
 
- Sigmalive (Cyprus). 

OUTPUTS 

¶ Current state of the art and needsô analysis 

¶ State-of-the-art teaching methods and techniques on 
entrepreneurship education for PhD students/graduates 

¶ Transfer of best practices from North EU countries that have long-
term experience in entrepreneurship and accelerator programmes to 
South EU countries 

¶ Entrepreneurship Academy and Business Competition in Cyprus 
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¶ By identifying the strengths, weaknesses, gaps and best practices 

of existing entrepreneurship programmes, a unique and top quality 

programme will emerge. Currently there is no such programme in 

the EU. This will be pilot tested in 7 countries (CY, PT, ES, IT, LT, 

UK, MT) and offered to interested stakeholders once finalized.  

¶ Professor M§rio Raposo, UBIôs rector, said: "one of the things I 

always tell people and young researchers, etc. is that to do a 

project like this we can never be alone and networking is 

fundamental. One of the good practices that I think is learned in 

these projects is that networking with teams from several countries, 

multidisciplinary, with different cultures, with different ideas is very 

important to obtain good results. And this allows that and reinforces 

the European spirit in all of us and that is very important.ò 

BEST PRACTICES IDENTIFIED 
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SUSTAINABLE DEVELOPMENT GOALS 

The internal and external stakeholders interviewed consider that this 

project had substancial implementation of the SDGs identified as they 

were always present, either in the design of the proposal or in the 

implementation of the project partnership itself.  

ñWe are increasingly promoting more and 

more internally and we have even created in 

several courses and several curricular units 

for the transference of entrepreneurial skillsò 

M§rio Raposo, UBIôs Rector 
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The SPRING project aims to contribute to the improvement of family 

businesses by studying the issue of succession planning in family 

businesses, helping to define the succession strategy and training the 

new generation to take over the local business, thus ensuring 

business continuity for the next generations. 

This project aims to provide training, tutorial, support and guidance in 

the areas of:  

¶ Business succession and continuity, taking into consideration 

multidimensional factors (leadership, management, governance, 

legal issues), through success and failure cases  

¶ Growth and internationalization strategy, based on innovation and 

regeneration  

¶ Development of entrepreneurship across generations, promoting a 

start-up culture and growth mindset within family businesses  

¶ Inclusive and responsible family businesses, act to ensure not only 

the adoption of Social Responsibility practices, but also the full 

cycle, maximizing value creation for all involved, promoting 

inclusive entrepreneurship among members of the next 

generation and women leaders  

As a main activity and outcome, this project aims to design and 

conduct an innovative and practical training and consulting program, 

the first of its kind in Europe. 
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PARTNERS INVOLVED 

Universita degli Studi di Palermo, Italy 
 
GrantXpert Consulting, Cyprus 
 
EDHEC BUSINESS SCHOOL, France 
 
Universitat de Valencia, Spain 
 
University UCLan Cyprus 
 
Universidade da Beira Interior, Portugal 
 

William Battle Learning Limited, United 
Kingdom 
 
ABB Training Center, Germany 
 
KEDIA International Ltd, Malta 
 
European Family Businesses, GEIE, 
Belgium 
 
CYBAN Cyprus Business Angels Network 
Ltd, Cyprus 

OUTPUTS 

¶ SPRING Mobile App: A self-assessment tool for business owners, 
managers and successors to assess their needs and challenges in 
terms of succession planning and strategic growth planning 

¶ SPRING self-assessment matrix: This tool helps in the interpretation 
of the results obtained in the previously mentioned application 

¶ SPRING training handbook: This resource is a practical manual, filled 
with case studies, practical tools, and challenges, which aims to 
guide the reader through the process of designing a succession 
strategy appropriate for each family business 
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¶ This project aims to promote networks between researchers and 

businesses in order to analyze the problem of succession in family 

businesses, offering a complete package of training, coaching, 

mentoring, support and guidance in the areas of continuity, 

internationalization, growth, and entrepreneurship.  

¶ Arminda do Pa­o mentioned that "the lessons learned have a lot to 

do with the need for planning, because planning is fundamental in 

succession. Another issue has to do with continuity planning, 

because it only makes sense to think about a successor for the 

family business if you simultaneously think about the continuity of 

the company.ò 

¶ Marina Malh«o mentioned "the proximity, to see how committed the 

university is with this kind of projects and with the family business 

part, to see the room full with students, teachers and 

entrepreneurs, to see the commitment of these same 

entrepreneurs, students and teachers in this theme, that without 

the support of this kind of projects would not have been possible 

and that is to be highly valued. ò 

BEST PRACTICES IDENTIFIED 
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SUSTAINABLE DEVELOPMENT GOALS 

The internal and external stakeholders interviewed consider that this 

project had internal adoption of the SDGs identified. 

ñOne of the lessons learned is that the issue 

of leadership is fundamental to give 

continuity to the business, as well as to come 

up with strategies that promote the 

maintenance or growth of the business, for 

example expansion through 

internationalization.ò 

Arminda do Pa­o, President of the Social Sciences Faculty at UBI 
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The InovEP project aims to characterize extracts from 10 aromatic 

and medicinal plants with regard to the chemical profile, safety and 

bioactivity of their extracts; and to develop, at the company 

promoting the project, using two of these extracts, a prototype of an 

innovative patentable product with crack healing action. 

The InovEP project will leverage the economic valuation of the 

extracts studied as active ingredients of innovative pharmaceutical 

products in international economic markets, with demanding quality 

criteria, such as the pharmaceutical industry. 

The innovative product developed by Labfit in the scope of this 

project, which is an objective of the project, will be protected in the 

form of an international patent (PCT) in order to sustain its valuation 

in the process of international licensing of its industrial property. 
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PARTNERS INVOLVED 

Labfit (HPDR - Health Products Research and Development, Lda.) is a company 
specialized in providing services in quality control and product characterization, 
as well as research and development of pharmaceutical products.  
CICS - UBI (Health Sciences Research Center of the University of Beira 
Interior) is a multidisciplinary R&D unit in health sciences, whose mission is to 
conduct high quality basic, applied and translational biomedical research, to offer 
advanced training opportunities and scientific careers, to promote community 
education, and to transfer knowledge to biomedical industry and society.  
IPCB (Polytechnic Institute of Castelo Branco) has installed R&D 
capacity to collaborate with business and institutional partners, in a wide range 
of areas, since it has duly qualified human resources with skills to provide 
specialized services and the development of research and technology transfer.  

OUTPUTS 

¶ Collection and systematization of scientific and technical information 
on the plant species included in the study  

¶ Determination of the chemotype of the plant extracts  

¶ Determination of bioactivity of plant extracts  

¶ Determination of the safety profile of plant extracts  

¶ Development of 1 prototype incorporating two of the studied 
extracts  

¶ Stability studies and construction of product dossier for the 
developed prototype  
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¶ The structure created in this consortium and reinforced by the 

national and international scientific consultants included in the 

project, supports the strategy of bridging the weaknesses identified 

in the Portuguese economy in terms of cooperation between 

companies and entities in the R&I system with technology and 

knowledge transfer that have favorable effects on the value chain 

for the creation of new products in a dynamic of cooperation and 

reinforcement of competitiveness and international insertion.   

¶ For Ana Palmeira "from the point of view of project management, it 

is very important in these projects that we have an advanced 

administrative person dedicated to the project who manages all the 

processes, and this person cannot be funded in these projects, 

which is a difficulty.ò 

¶ S·nia Azevedo highlighted the "issue of bringing research and 

development closer to the business fabric and we, as a business 

association, can be an interface aggregator entity that passes on 

research and development information and creates economic value 

to what is developed in this research area".   

BEST PRACTICES IDENTIFIED 
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SUSTAINABLE DEVELOPMENT GOALS 

The internal and external stakeholders interviewed consider that this 

project had substantial implementation, both at internal and external 

level. 

ñ [é] if we manage to make the interface 

between companies, universities and the 

scientific and technological system, things 

really work, and then the Business 

Associations, which have the ability to bridge 

the gap, can be a good element in these 

projects.ò 

Ana Palmeira, Labfitôs CEO 
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The RENewAL project aims to define and promote a new set of 

knowledge, skills and competencies for Real Estate occupations. 

The main objective is to tackle a specific skills gap by integrating 

Health & Wellbeing knowledge in the Vocational Education and 

Training (VET) of Real Estate Managers for the development of 

innovative and profitable solutions in Workplace Management. This 

will be achieved by designing, testing and delivery of a European Pilot 

VET Programme, (RENewAL learning programme), targeting new 

graduates and professionals in the field. 

The main objectives of the project are:  

¶ To intervene on VET level, increasing the knowledge and the 

expertise of new graduates and young professionals of the field;  

¶ Enabling learners to design and manage innovative solutions in 

workplace, inspired by health, wellbeing, energy efficiency, 

Ecodesign, and Domotics;  

¶ To contribute to spread a sustainable culture of workplace 

management, capable of meeting employeesô needs, increasing 

their performances and productivity in terms of creativity and 

innovation.  
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